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Board of Education Meeting
4/20/2016 6:00:00 PM
Printed : 4/18/2016 3:04 PM EST Board Room {E-32 High Schoal)

WEDNESDAY, April 20, 2016
6:00 pm Executive Session (Pending on Board Approval)
7:00 pm Open Meeting

Board President, Alan Barone
Board Vice President, Tom Miller
Superintendent, Deborah Haab

I. EXECUTIVE SESSION (Pending Board Approval)
BE IT RESOLVED, that the Board of Education of the Highland Central School District

conduct an Executive Session to discuss the following topics:

The medical, financial or credit, employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

II. MEETING CALLED TO ORDER
IX1I. PLEDGE OF ALLEGIANCE / ATTENDANCE

IV. PUBLIC COMMENTS
Any topic related to the agenda may be addressed except for personnel or specific student

issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the jollowing shall apply to the public speaking
portion of the agenda,

o Each speaker shall state their name;

s Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone

number);

o Each speaker shall be limited to a time { approximately 10 minutes) which is agreed upon by the Board;

o The Board will not permit discussion involving individual personnel or students;

e Direct all remarks to chair. Community members may not poll individual

Board members nor debate other community members in attendance.

Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive
remarks arve always out of order.

V. SPECIAL PRESENTATION
Terri Grossman and Deb Kelley will be presenting "K-2 Fluency and Strategies to Ensure
Math Success”.
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VI. ACCEPTANCE OF REPORTS

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves and acknowledges reviewing the following
reports:

a. General Fund Budget & Revenue Status Reports
Treasurer's Report - March 2016

General Fund

School Lunch Fund

Special Ald Fund

Capital Fund

b. Attendance & Enrollment Reports ~-March 2016
VII. CURRICULUM AND INSTRUCTION
a. Principals' Report

b. Director of Student Services
Interim Director of Student Services will report on operations of the Student
Services Department.

c. Approval of Committee on Special Education Minutes

BE IT RESOLVED that the Board of Education hereby accepts the recommendations
of the Committee on Special Education according to the minutes of the CSE
meetings of March 3rd, 9th, 10th, 11th, 14th, 15th, 16th, 17th, 29th, 30th, 31st
and April 1st, 8th, and 11th, 2016, and the amendment agreement no meetings of
March 9th, & 10th and April 1st, & April 5th, 2016, and authorizes the arrangements
for such students' special education programs and services.

d. Approval of Committee on Preschool Special Education

BE IT RESOLVED that the Board of Education hereby accepts the recommendations
of the Committee on Preschool Special Education according to the minutes of the
CPSE meeting of March 16th, 2016, and authorizes the arrangements for such
students’ special education programs and services.

VIII. PERSONNEL
a. Appointment
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following leave replacement appointments:

Chelsea Cozzolino

Position: Special Education Teacher - ES

Salary: BA, Step 1/ $45,388

Effective: April 12, 2016 - June 30, 2016

Purpose: Replacing Patrick Boyd, Interim Director of PPS

Kayla Krusen

Position: Special Education Teacher - ES

Salary: BA, Step 1 / $45,388

Effective: February 5, 2016 - on or about May 5, 2016
Purpose: Replacing Evelyn Whitebay, medical leave
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b. Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts, with regrets, the resignation as follows:

Employee: Brian S. Scofield

Position: Custodian (Probationary - Middle School)
Effective: April 6, 2016

Purpose: Resignation

c. Agreement

BE IT RESOLVED that the Board of Education, upcon the recommendation of the
Superintendent of Schools, approves the attached Agreement between the Highland
Central School District and Assistant Director of Transportation, Debbie Tompkins.

d. Retirement

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves, with regrets the following resignation for the
purpose of retirement:

Employee: Debble Tompkins

Position: Assistant Director of Transportation
Effective: June 30, 2016

Purpose: Resignation for the purpose of retirement

e. Substitute Teaching Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised substitute teaching list
with an Emergency Conditional Appointment consistent with SAVE legislation
requirements.

f. Non-Teaching Substitute Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised Non-Teaching substitute
list with an Emergency Conditional Appointment consistent with SAVE legisiation
requirements,

IX. STUDENT REPRESENTATIVE COMMENTS
X. BUSINESS AND OPERATIONS

a. Resolution - Rescind

BE IT RESCLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves rescinding the resolution adopting the
General Fund Budget for the 2016-2017 school year in the amount of
$41,719,868.00 as presented at the April 12, 2016 Board of Education Meeting.

b, Adoption of the General Budget for the 2016-2017 School Year

BE IT RESOLVED that the Highland Central School District Board of Education adopt
the General Fund Budget for the 2016-2017 school year in the amount of
$41,656,096.00 as presented at the April 12, 2016 Board of Education Meeting, and
the following proposition for approval and disapproval of the adopted budget be put
on the ballot for the district voters to vote upen at the Annual Meeting on May 17,
2016.

"SHALL THE BOARD OF EDUCATION of the Highland Central School District, be
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authorized to expend the sums of money which will be required for School District
purposes for the 2016-2017 fiscal year, in the amount of $41,656,096.00, and to
levy the necessary tax therefore?;

Adoption of this budget requires a tax levy increase of 1.987% which exceeds the
statutory tax levy increase limit of .590% for this fiscal year and therefore exceeds
the state tax cap and must be approved by sixty percent of the qualified voters
present and voting" and

BE IT FURTHER RESOLVED, that the Property Tax Report Card is hereby approved
by the Board of Education for submission to the State Education Department,

XI. SUPERINTENDENT COMMENTS
XI1I. ASSISTANT SUPERINTENDENT COMMENTS
XIII. BOARD OF EDUCATION

a. New Business

1. BOCES Administrative Budget Vote

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, recommends the approval for Board of
Cooperative Educational Services Administration be authorized to expend
the sums of money for the 2016-2017 fiscal

year in the amount of $ 3,919,870.00.

2. BOCES Ballot for Election

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, recommends the election of the
following candidates to serve on the Board of Cooperative Educational
Services:

Seat #1 - New Paltz{3-year term)
Barbara Carroll

678 Old Post Road

New Paltz, NY 12561

Seat #2 - Roundout Valley(3-year term)
Gail Hutchins

2 Romney way

Cottekill, NY 12419

Seat #3 "At-Large"(3-year term)
Patrick Rausch (New Paltz)

19 Meadow Road

New Paltz, NY 12561

3. UCSBA - Distinguished Friend of Education Awards Dinner
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Recognition dinner to be held on Thursday, May 26th at 6:00 pm.
RSYP by April 28, 2016 to Lisa Cerniglia or Shila Beck
{sbeck@ulsterboces.org).

b. Old Business
XIV. MISCELLANEOUS
XV. PUBLIC COMMENTS
XVI. EXECUTIVE SESSION (Pending Board Approval)
BE IT RESOLVED that the Board of Education of the Highland Central School District
conduct an Executive Session to discuss the following topics:
The medical, financial or credit, employment history of a particular person or corporations,
or matters leading to the appointment, employment, promotion, demotion, discipline,

suspension, dismissal or removal of a particular person or corporation.

XVII. ADJOURNMENT
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HIGHLAND ELEMENTARY SCHOOL
Principal’s Report

April 14, 2016
Enrollment:
K: 134 15t 117 2nd: 143 3 145 4in; 147 5116
Total: 802 (as 4/14/2016)
APPR:

We have 11 faculty evaluations and 29 support staff evaluations left to do at the elementary school for the 2015-2016 school year.

Positive Behavior Interventions & Supports (PBIS):
We have incorporated themes for each of the months to make the PBIS work interactive. INTEGRITY is the theme for April.

Kindergarten Registration/Screening Status:

To date:

Packets picked up: 90

Packets returned and appointments made for screening: 70

Appointments set with registrar to begin process: 4

The registrar ran another advertisement in the local papers on Wednesday, April 13.

New York State Assessments:

ENGLISH
LANGUAGE
ARTS

MATHEMATICS

0

*As of Thursday, 4/14 - subject to change
Upcoming Events:

PARP Kickoff - Monday, April 18t

Spring Pictures — Monday, April 180

Field Trip to Children's Museum — Kindergarten — April 20, 26, 27 (different classes each day)

Field Trip to Stony Kill Farm — Grade 2 — April 20, 26, 27 (different classes each day)

Make a Change, Make a Difference Week — Sponsored by Grade 3 — 4/18-4/22 to benefit Rainforest and Local Animal Shelter
PTA Meeting — Monday, May 2nd (6:30 pm)

NYSESLAT Testing — 5/2-5113

Kindergarten Alphabet Concerts — 5/16 & 5/17 10:30 am in the Intermediate Cafeteria

Field Trip to Museum Village — Grade 5 — 5/16

JDRF presentation in PE classes — 5/17 & 5/18 - preparation for the JORF Run/Walk on 6/1

Grade 3 Character Parade — 5/19 9:15 am

Instrumental Music {Band) Recruitment Assembly for Grade 3 -~ 5/23

NYS Science Performance Assessment — Grade 4 — 5/25

Staffing:

Type of Staffing FTE
General Education — Classroom Teachers 35.0
Special Education (Inclusion, 12:1, 8.1, Resource, ESL) 14
Special Area (Art, Music, Library, PE, AlS) 11.6
Special Supports (Psychologist, Social Worker, OT/PT, Speech, Nurse) 8.0
19 Teaching Assistants/ 5 Aides 24.0
2 Secretaries/ 1 Attendance Clerk 3.0
Monitor 1.0
Health Aide 1.0
Security 1.0
Café Monitors (2.5 hrs) 12







Highland Middle School
Principal’s Report

April 14,2016
Enrollment: 04/13/16 Staffing: Teachers Support Staff
6™ grade: 141 Full time HMS: 37 Teacher Assistants: 7
7% grade: 130 Full time travel: 4 Teacher Aides: 3
8 grade: 137 TCLP Grant: 1
Total: 408 Part Time: 2 Monitors: 3

Calendar:

April 27-28: 8" grade Boston trip

April 29: 7% grade Six Flags trip

April 29: 6™ grade Mid-Evil Times trip

STATE TESTING:  Of course we are in the middle of State testing. To this point we have
between 50% - 60% of our students “opting out” of the tests. The number for math is just slightly
higher than those for ELA. 1 will say that it is a very time consuming task to plan for all of the
possible scenarios that could arise. Middle School staff have been very flexible and have
remained very positive about administering the assessments.

SCIENCE OLYMPIAD: Our Science Olympiad team took 25™ at the State level competition.
This is a very respectable result. The team who took first in our region, came in 24" We had 4
top ten finishes and medaled in one event. The level of competition is significant. In one event,
the Scrambler, you have to launch and egg at a pretty good pace and attempt to hit a target a
pretty good distance away, When our kids launched the egg, they had their best ever result,
striking the target about 1 ¥ inches from dead center. They were sure they would at least medal
if not win the event. Eight teams ended with a better result. Overall a great experience for our
students. Thanks to our staff who supported them throughout the process,

DIVERISTY DAY (mini): Based on many factors, we have not been able to put together a
full day this year. Therefore, we have put together “mini” diversity days. Last week the drama
club from the High School came to the Middle School and presented skits about bullying to each
grade level. On Friday, each grade level, in small groups, will receive some basic instruction in
the sport of Karate.

ARABIC GRANT: We have been informed that we are indeed a recipient for year two of the
grant. This time it is a fully funded grant that includes housing. This will bring another set of
issues to address, but with the support of the TCLP we should be able to address these easily
enough. Very excited.

BEHAVIOR INTERVENTION SPECIALIST: Among the cases at the Middle Schoot that
Ms. Garcia is working with are two in which we hope incorporating home visits will improve
student’s school success. One is attendance issue in which the student is also failing classes, the
second is a behavioral situation in which the student’s grades are beginning to slip below passing.

PBIS: Our 3™ marking period referral free extravaganza will be held on May 6. One of the
activities, will be to clean up the Peace Park in front of the school.

SCHOOL GARDEN: Hopefully you will be able to visit the school garden being created by
our Sustainable Agriculture class. It is turning into quite the garden. This week the class will be
planting apple trees donated by several local farmers.







Highland High School

Principal’s Report
April 14, 2016
Student Mobility
Between 3/10/2016 — 4/14/2016
Freshmen Sophomore Junior Senior
Exited 0 1 2 0
Entering 0 i 0 0
Enroliment
o As of 4/14/2016 o
Grade Class of ... # Enrolled
Freshmen 2019 141
Sophomore 2018 152
Junior 2017 121
Senior 2016 137
Total Enrollment 551
Staffing
As of 4/14/2016
Teachers - HTA # Support Staff - ILS.A, #
Teachers 36.0 Teaching Assistants 3
Full Time Travel 0.8 Music Full Time Monitor 1
0.5 ESL Part Time Monitor 1 (Lunch/Hourly)
Secretarial 3
Upcoming Calendar Events
Date Event Time
April 18% Tri M Recital 7:00 P.M.
April 221¢ Junior & Senior Prom 7:00 PM. — 11:00 P.M.
April 26" College Fair 6:00 P.M. — 8:00 P.M.
April 29% Blood Drive 8:00 A.M. —2:00 P.M.
May 9 French & Spanish Honor Society 7:00 P.M.
May 17" Budget Vote 6 AM.—9 AM.
May 18% Academic Awards for Grades 9 — 11 6:00 P.M.
May 200 Superintendent’s Conference Day
May 201 Band & Chorus Field Trip - Six Flags
May 25% Memorial Day Ceremony 9:30 A.M.
May 25" Senior Awards 6:30 P.M,

May 26% — 31 No School — Memaorial Day

High School Mobhility from 3/10/2016 to 4/14/2016
The chart below is intended to give a snapshot of student movement:

New Entrants came from: | Exited Students went to:

1- Returning to Building 1— Ulster BOCES GED

1- Signed Out of School
1-Transferred to Syosset, NY




National Honor Saociety Inductions

Mrs. Pesano and Mr. Heath held an induction for our Honor Society on Thursday, Aprit 7. Once
again students preduced multimedia presentations honoring the inductees and the graduating
seniors. The senior tribute contains congratulatory messages from faculty. 51 students were
inducted.

Philadelphia Trip . :
On Friday, April 15t 50 students travelled to Philadeiphia for an Independence and history
themed tour. Visits included stops at Constitution Hall, the Liberty Bell and PNC Park.

Museum of Tolerance ENL

On Friday April 15t our ENL students travelled to New York City to the Museum of Tolerance.
Mrs. Distasi is excited to have provided a hands-on, engaging and active field trip for her
students. Students enthusiastically participated in an immersive language and cultural
experience. The students commented that the video on genocide at the museum should be
seen by all students.

Young Writers’ Marathon

In recognition of national poetry month, 35 students were nominated to participate in a writer’s
marathon hosted by our ELA department on Friday, April 1%, This writing workshop was created
to meet the needs of our creative young writers, Each teacher hosted one session. The sessions
were: [ce Breaker: Introductions and Collaborative Writing, Just Because it Didn’t Happen,
Doesn’t Mean It lsn’t True: Memory and Memoir, Seductions, Negotiations and Fights: Your
Drama Needs Drama, Allow Me to Repeat Myself — The Art of the Villanelle, The Media is the
Mirror: Using Found Poetry to Find Qurselves.

IBM Engineers Week

IBM engineers visited Ms. Skrabak's and Mr. Cozzolino's classes on Friday, April 157,

The engineers (all Highland community members) talked about their jobs, their

education, and answered questions before challenging students to design the most cost-
- efficient windmill possible.

PBIS

Recently, the PBIS team invited guest speaker Eli Mann into the high school to talk to
students about gender identity, Eli led students through a discussich that enabled them
to reflect upon gender stereotypes and how they work to harm all people. A
transgender man himself, as well as a local activist and educator, Eli hopes to help
students come to a better understanding of the way in which the language we use
impacts one another.

Highland High School Theatre class and GSA

On Thursday, April 14, the Highland High School Theatre class and GSA attended the production
of Laramie Project at SUNY Ulster's Quimby Theatre. After the production, students had the
opportunity to meet the cast and participate in a post-show discussion about celehrating, rather
than simply tolerating, the LGBTQ community in order to create a safer and better community
for all.



Highland Central School District

Office of Student Services, 320 Pancake Hollow Road, Highland, NY 12528

Patrick Boyd phoyd@highland-k12.org
Interim Director of Student Services 845.691.1023
’ Fax: 845.691.1024

Director’s Report
April 20, 2016

Special Education Enrollment (District/out-of-District)

K lst znd 3rd 4th 51‘!7 6th 7th gth gth 1 Oth 11 th 1 Zth Total

14/1 | 13/3 | 19/2 i 19/2 | 25/2 | 13/1 | 16/4 | 24/2 | 23/4 | 15/6 | 20/4 | 18/3 | 14/7 | 233/41

Introduction — 1 would like to thank the Highland Central School District Board of Education for providing
me with this opportunity to help serve the Highland community and the students throughout our
district. | am excited to begin this new role!

Annual Reviews -~ We are wrapping up our CSE Annual Review and planning meetings for the 2016-17
school year. Almost all of the meetings were held prior to Spring Break, with only a few meetings
needing to be rescheduled due to weather and other circumstances. Our CSE Chairpersons worked
together to help parents and students prepare for transitions into new school buildings with comfort
and understanding. Our Special Education Coardinators will be submitting data overviewing the results
of our Annual Reviews. This information will be used to plan classes, programs, and staffing for our
students with disabilities. Over the next month, we will be conducting some of our out-of-district and
CPSE Annual Reviews.

Variance — We have applied for a variance from the SED for a Reading Resource Program in our
elementary school. The variance is requesting permission to exceed the limit of five students with
disabilities for this instructional group. The variance is requesting this program to allow a sixth student,
all within the appropriate age range. If approved, this variance will be effective for the remainder of this
school year, but must be addressed prior to the 2016-17 school year.

State Performance Plan — This year, Highland Central School District has been assigned to provide data
for Federal Indicator 11.

Indicator 11: Percent of children with parental consent to evaluate, who were evaluated
and eligibility determined within 60 days {or State established timeline).

This data is based on Consent to Evaluate the Child Received Between July 1, 2015 and June 30,
2016, and Status of the Eligibility Determination Process as of August 31, 2016. This data must
be certified by September 26, 2016.

Evaluating and determining the eligibility of students who we have received parental consent for
within the appropriate timelines, has been, and will continue to be an area of focus for our
Student Services Department. The members of the department work diligently to meet these
timelines.




State Education Department Updates

The March 2016 update from the State Education Department Office of Special Education
focused on a new memorandum for testing accommodations on state assessments, Regents Exam score
appeals, new Career Development and Occupational Studies Commencement Credential {CDQS)
pathway to graduation, and funding for an eBooks App.

Attachments

http://www.pl2.nysed.gov/specialed/publications/2016-memos/documents/News-and-Notes-March-
2016.pdf

http://www.pl2.nysed.gov/specialed/publications/2016-

memos/documents/TestingAccommodationsAdvisory3-8Tests-3.25.2016.pdf




THE HIGHLAND MUSIC BOOSTERS, INC.

TITNVITES YOU TO ATTEND
THE 2016 STUDENT RECOGNITION AWARD RECEPTION
THIS YREAR'’S RECEPTION WILL ALSCO INCLUDE:
NYSSMA MEDAL PRESENTATION FOR ALL PARTICIPANTS
GUEST SPEAKER: RICK KNIGHT from Mix 977

THURSDAY, APRIL 28th
7:00 — 8:30 PM

COMMUNITY ROOM — HIGHLAND FIREHOUSE

PLEASE RSVP BY APRIL 22nd TO: musiccounts@hotmail.com







